He v fhis preject will kelp EDS previders 1

Project will hed p BOS to promiote their samvices to the coirindusiy through varows platiorm
Project will fran and motivate coir MEMES o u=s BOS.

Project will provide fRining =upport to BDS fo erhance their cpacity © deliver e tedively ©
e coir induztry.

Project will develop BOS directory and will d=iibute amongst the coir MESKES.

Project will share he costwith MM Es to promote BOS.

+*

*
*

Whe will ke hemeBfed frengh fhis imining pre gram?

Al the exizting Buzine== Dewelopment Senice prosiders who are dready providing their
=arvices to many other industries and now interested to expand heir business to Goir Industry.
M=o new entreprencars who are interested to start their own busines= a= BOS providers Bdow
=anvice providers can be benefted through his training.

Markeling Finance

+ Marketing consultants + Charterad Accounfants

+ Ewport consulfants

+ fdverising Agency + Tar Consulfants

+ Market Research consultants + Eusiness Man Dewelopers

+ FBranding consutants

+ Trade fair consultants + Accounting consulfants
Producilion HAfDrg.

# |50 consultants + |TConsultants

+ New Product Development & Designing |#  Menagement Consultants

consllants + Human Remurcel[:lonsulw_lis
+ Production consultan & : I'E;hr_lagemgnﬂ?]ml:-:rg providers
istics Consul

A e + Wb donsilbans

i Pa.ckag.mg mslants + Technical Trainers

+ Barceding consultants + Telecommunications Consul ants

Main Faceliy - JagaiShah, Ceribed Mamagersent Consalian §{ CAIG ),
MEA & Hesker devepment pracifiena.

@ 20 years of experience in international frade management & cluster
dewelopment.

@® Conducted 218 fraining programs in 204 counfries, attended by
13104 companies.

@ Led 77 frade delegations for buwer seller mest & business match making.

@& CEQ Global Wehwork  waglobalnatworkindiacom

@ Mentor Cluster Pulse : yaclusteroylse om

@ Cy ; i

www.alappuzhabds.com

" 2 Days Training of the BDS Providers

18 2December, 2007
Time : 10 AM &PM
Cair sector & Business Development Services (EDS)
Opportunities and role of BDS Providars
Day I : Feld visid {0 coir oails ia Alzpmprha
Day 2 - Vesna - Rolel firaad , Kochi

Benefiis of the Program

- Gt traimed
- Gt & boodit i India htemational Golr Faiy | B0F )
- Get an emry in BOS directory

&

'Thankam', Houze Mo, KRA 10,
Nr. Thathampally Ghurch, Sahrudaya Hozpitd Road, Email
Thathampally, Alapputha - 12, Kerala - INDIA. eb

Mabile: 3947123770, 099256 12772

: infoidbalappuzhabdz. com
s cluzterpul=e.org

Whatis Alappuzha ceir chuster BOS develepment prejeci?  rmaiscesshaide som

Azppuzha ooir cluster B0 development projecti= docuzed on advandng the compedtivens=s
o1 the coir industry, =peddcally through building an eHective business development zenices
(B0 zactor dedicated wlly to coir. This project i= lead by the Small Induzties Devd opment
Bank oiIndia [SIDBI) and implemenid by Gluster Pulze : woncle serpmlse.srg, an NGO that
Fouzes on the development of =mall and medium-zized emerprizes in India and beyond. The
obigcdive of our project is to build 3 skilled and dymamic BOS =ector to play a0 instrumental
rols in driving innovation and prodt grovwth in the A appuzha coir dustern,

Whaiis Basiness Develepment Services (FDS)?

Buzinezs Development Sarvices [B0S) are the =ervices provided by the enterna eaperts fo the
enterprize in d| wnclional areaz where they need improvement and by using =uch =anvices,
enterprize c@n grow and become compeatifive

. E .
Organization
} E> Production $ E>
Finandng L Mﬁ
Extarnal Growrth &
Expart Support Functional &rea Improvemant Gompetitivenazs

WhyBD5is imperfant?

Looking at succe==l MEME= " inteniews allow the concluzion thatmany o hem ane uzers o
buzine== dewvelopment =enices, using specialiste dor specilic ks within their drme,
e.q. marketing promotion, busine== planning, dnance, technology e, Business deve opment
=envices costmoney, but bring alotolbensite H= "valus ormoney "

The Program

/_

AX00 LM TO 0:30 &M,

Day1 : Field visi1io coir unils in Alappuzha
Day2 : ¥enue : Holel Grand, Kochi

Prajeet | mrodueton

+ About 1he BOS project abpctves
andpropct promoers

* Fropo fime frame and cukome
eupectatons

JBgat Shah - GMIE, MBS

X300 M TO 11000 AAY Prasantation on Diagnostc Shoy
& Alappuia colr clusker
* ey indng of fe Alappuzng

colr Indusy and BDE sector

M gnash Parskhy, MBS

1100 LM TO 04:00 &M, Vihat|s BDS ? Seope and

Opporunites 353 B0S provider

= ‘flhai ls BD 57 Dednllon

+ |mporance of EDS In developing
Colr MSME's competile ness

* Clusier dewe lopme ni & EDS

* Nature & purpose of BDS counzeling

* Aange &scope 01zerdces
EEusiness sralegy
®perational management

# EOE - cllend [ MEME Jrelafonship

+ EOS &change

# Prodesslonalls m & code aledhics In
EDS preession

& Career & compen=ilon In BOS
olEring

# Training & development ol sell
E213a

* Preparing for fie uure

- Networking

Bgat Shah - GME, MBS

100 F.M T 2:00 P.AY, LUNGH BREAK

Z:00F.M T 3:00 P.AY, * Aoleof BDS N eolr marketng Jagat Srah - GMG, MBR

3:00F.M T 4:00 PR, * RAole of BOS In inance MaherdraBhansdl, G

Q.00 F.M T 500 PO, * Aolz of B0S IN eoir producion SOG K Aoa, MBR

JBgat Shan - G, MEl_l/

SO0 PN TG00 PO, * Aol of B0S In or gEnisat1on

Invesmment: Rs. 500 Per Participant




